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Decisions taken by Individual Portfolio Holders
Portfolio Holder for Local and Environmental Services
Decisions Taken 25t August 2009

Systems Thinking Intervention in Powys

DECISION Reason for Decision

To appoint Vanguard to undertake the | To help improve performance in terms
first phase of a systems thinking of cost, revenue, service and morale.
intervention for the Highways

department.
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By virtue of paragraph(s) 14 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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2

Decisions taken by Individual Portfolio Holders
Portfolio Holder for Local and Environmental Services
Decisions Taken 16t October 2009

Systems Thinking Intervention in Powys

DECISION Reason for Decision

To appoint Vanguard to undertake the | To help improve performance in terms
second phase of a systems thinking of cost, revenue, service and morale.
intervention for the Highways
department.
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By virtue of paragraph(s) 14 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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